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AGENDA
BOARD OF REGENTS MEETING
TEXAS EASTERN UNIVERSITY

•

3:00 p.m., January 19, 1977

I.

Invocation -

II.

Approval of Minutes, October 20, 1976
REPORT: Each of you has been sent a copy of the Minutes
of the October 20, 1976 meeting of the Board of Regents.
Are there any additions or corrections to the Minutes of
the October 20, 1976 meeting?
Motion:
Second:
BOARD ACTION: That the Minutes of the October 20, 1976
meeting of the Board of Regents of Texas Eastern University be appt,oved as presented.
(approved) ' (disapproved)

III. Approval of Agenda
REPORT: Each of you was furnished a copy of the notice
sent to the Secretary of State in accordance with state
law, advising him of this meeting and furnishing him a
copy of the items to be considered today. Is there a
motion to approve the Agenda?
/
IV.

Report of Standing Committees
A. Executive Committee - Chairman Robert G. Schleier
B. Academic and Personnel Committee - Regent B. H. McVicker, M.D.
1.

Recommendations on Organizational Structure
REPORT: During the regular quarterly meeting on
January 21, 1976, the Board of Regents approved the
institutional reorganization as presented by the staff
in order to reflect institutional development at that
time which was recommended fundamentally to keep the
university program responsive to prevalent needs. In
a continuing effort to maintain a viable and efficient
organizational structure, the staff has identified certain academic areas where consolidation can be executed
and greater efficiency achieved without loss of effectiveness. The following recommendations are therefore
submitted:

a.

That the Department of Mathematics and the
Department of Computer Science be merged to
create the Department of Mathematics and Computer Science in the School of Sciences and
Mathematics

b.

That the Department of Technology be` absorbed
into the Department of Industrial Education in
the School of Applied Studies

Upon approval of these recommendations by the Board
of Regents, the changes in organizational structure
will be submitted to the Coordinating Board, Texas
College and University System for final approval
according to standard procedure.
Motion:
Second:
BOARD ACTION: That the Board of Regents, upon recommendation of the Academic and Personnel Committee,
approve (a.) that the Department of Mathematics and
the Department of Computer Science be merged to create
the Department of Mathematics and Computer Science in
the School of Sciences and Mathematics and (b.) that
the Department of Technology be absorbed into the
Department of Industrial Education in the School of
Applied Stu4ies.
(approved)
(disapproved)
2.

Personnel Additions
REPORT: The persons named below have been approved
by the appropriate vice president and the president
and have been checked in accordance with the procedures adopted by the Academic and Personnel Committee
and the checks were found to be positive. They are
therefore recommended for the following positions and
at the salaries stated:
Professional - Part-time
*Dr. Blake H. Bailey, age 30, Instructor of Business
Administration, teaching one course at a salary of
$1,000
*Dr. Mark L. Boon, age 24, Instructor of Business Administration, teaching one course at a salary of $1,000
Ms Trish Brown, Instructor of Education, teaching one
course at a salary of $800
*Mr. Taylor Burns, age 33, Instructor of Business Administration, teaching one course at a salary of $800

•

Mrs. Barbara Cushing, Instructor of Nursing, teaching
two courses at a salary of $2,133
Dr. Stephen Daniels, Instructor of Education, teaching
one course at a salary of $1,000
*Mrs. Ozella Dew, age 66, Instructor of Education, teaching one course at a salary of $800
Mr. Don A. Dillard, Instructor of Criminal Justice,
teaching one course at a salary of $800
*Mr. Jim Eaves, age 46, Instructor of Education, teaching one course at a salary of $800
*Dr. Connie Floyd, age 40, Instructor of Education,
teaching one course at a salary of $1,000
Dr. Charles Fries, Instructor of Psychology, teaching
two courses at a salary of $2,000
*Mrs. Joan Garrett, age 27, Instructor of Education,
teaching one course at a salary of $800
*Dr. Henrietta Grooms, age 41, Instructor of Education,
teaching one course at a salary of $1,000
Mr. Richard Herr, Instructor of Music, teaching eleven
to thirteen students in music applied courses in piano,
organ and harpsichord at a salary of $1,800
Dr. James P. Hicks, Instructor of Criminal Justice,
teaching three courses at a salary of $3,000
Dr. Vivian Hicks, Instructor of Education, teaching one
course at a salary of $1,000
Mrs. Daisy Highfill, Instructor of Music, teaching
eleven to thirteen students in music applied courses
in voice at a salary of $1,800
*Mr. Donald H. Hindsley, age 29, Instructor of Business
Administration, teaching one course at a salary of $800
Ms. Shirley A. Jarred, Instructor of Criminal Justice,
teaching one course at a salary of $800
Mr. Michael C. Kusheba, Instructor of Computer Science,
teaching two courses at a salary of $1,600
*Mr. John Lalloue, age 42, Instructor of Education, teaching one course at a salary of $800
Dr. Grover Loughmiller, Instructor of Psychology, teaching one course at a salary of $1,000

•

*Dr. Dale Mann, age 29, Instructor of Education, teaching one course at a salary of $1,000
Ms. Charlotte Marrow, Instructor of Music, teaching
eleven to thirteen students in music applied courses
in piano, organ and harp at a salary of $1,800
Dr. Allan McIntyre, Instructor of Business Administration, teaching one course at a salary of $1,000
Ms. Sharon A. Milligan, Instructor of Mathematics,
teaching one course at a salary of $800
*Dr. John G. Payne, age 31, Instructor of Business Administration, teaching one course at a salary of $1,000
Dr. Don A. Peek, Instructor of Chemistry, teaching two
courses at a salary of $1,800
Mr. Don A. Pringle, Instructor of Industrial Education,
teaching one course at a salary of $1,000
Ms. Colleen Rand&11, Instructor of Education, teaching
one course at a salary of $800

•

Dr. Alan D. Thigpen, Instructor of Business Administration, teaching two courses at a salary of $2,000
Mrs. Elizabeth Tolman, Instructor of Sociology, teaching two courses at a salary of $1,600
Mr. E. Leon Welborn, Instructor of Business Administration, teaching one course at a salary of $1,000
Mrs. Vida Jo Wooten, Instructor of English, teaching
one course at a salary of $800
Mr. Wiley Piazza, age 24, Graduate Teaching Assistant
in Health and Physical Education, teaching one course
at a salary of $750
*New Part-time Faculty Member
Motion:
Second:

•

BOARD ACTION: That the Board of Regents approve the
persons recommended by the Academic and Personnel
Committee in their professional areas and at the
salaries indicated for the Spring Semester 1977.
(approved)
(disapproved)
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Classified - Full-time

•

Mrs. Suzette Cromer, age 30, Production Control Clerk
in the Data Processing Center beginning December 1,
1976 at an annual salary of $6,576
Mr. Ron Donato, age 49, Custodial Worker in the Physical
Plant Department beginning December 8, 1976 at an annual
salary of $6,792
Miss Paula Dusek, age 21, Accounting Clerk I in the
Business Office beginning September 1, 1976 at an annual
salary of $5,952
Mr. Stephen J. Kirkpatrick, age 24, Maintenance Worker
in the Physical Plant Department beginning November 8,
1976 at an annual salary of $9,168
Mr. C. W. Olson, age 55, Power Plant Operator in the
Physical Plant Department beginning October 6, 1976
at an annual salary of $9,168.
Mrs. Kathy J. Robbins, age 25, Accounting Clerk I in
the Business Office beginning October 26, 1976 at an
annual salary of $5,952

•

Mr. Robert L. Robinson, age 20, Custodial Worker in
the Physical Plant Department beginning November 8,
1976 at an annual salary of $6,792.
Mr. Wiley J. Taylor, age 61, Grounds Worker in the
Physical Plant Department beginning November 15, 1976
at an annual salary of $6,792
Mr. Grant Lee Vaughn, age 43, Custodial Worker in the
Physical Plant Department beginning November 9, 1976
at an annual salary of $6,792
Mr. James E. Young, age 50, Utility Worker in the
Physical Plant Department beginning November 1, 1976
at an annual salary of $6,792
Classified - Part-time
Mr. John Massey, age 42, Night Dispatcher in the University Police Department beginning December 1, 1976
at an annual salary of $2,700
Mr. Jimmie M. Revill, age 23, Book Department Assistant
in the University Bookstore beginning December 13, 1976
at an annual salary of $4,381.14
Motion:
Second:

BOARD ACTION: That the Board of Regents approve these
additions to the Texas Eastern University personnel as
recommended by the Academic and Personnel Committee and at
the salaries and positions indicated.
(approved)
(disapproved)
3.

Change in Position
Dr. James R. Stewart, Instructor of Biology, teaching
one course at a salary of $429 for the period of
October 21 through December 17, 1976 in order to fill
the vacancy created by the resignation of Mrs. Josephine
Coursey on October 22, 1976 due to illness.
Mr. Dune Joe Gray from Custodial Worker to Custodial
Worker I in the Physical Plant Department at an annual
salary of $7,512
Motion:
Second:/

S

BOARD ACTION: That the Board of Regents approve these
changes in positions of Texas Eastern University personnel as recommended by the Academic and Personnel
Committee and at the salaries and positions indicated.
(approved)
(disapproved)
4. - Terminations
Mr. John W. Barton, Power Plant Operator in the Physical
Plant Department effective October 4, 1976
Mr. Jimmy Breland, Maintenance Worker in the Physical
Plant Department effective October 4, 1976
Miss Paula Dusek, Accounting Clerk I in the Business
Office effective October 25, 1976
Mr. Herman E. Jones, Grounds Worker in the Physical
Plant Department effective December 16, 1976
Mrs. Sharon Kaiser, Production Control Clerk in the
Data Processing Center effective November 30, 1976
Mr. David Poe, Custodial Worker in the Physical Plant
Department effective November 3, 1976
Mr. Robert L. Robinson, Custodial Worker in the Physical
Plant Department effective December 7, 1976
Mrs. Annette Tapp, Secretary II to the Director of the
Physical Plant and Resident Engineer effective August 31,
1976
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Mr. Melvin Thompson, Custodial Worker in the Physical
Plant Department effective November 3, 1976

•

Mr. Roy Chester Williams, Custodial Worker in the
Physical Plant Department effective December 7, 1976
Motion:
Second:
BOARD ACTION: That the Board of Regents approve the
terminations of employment of Texas Eastern University
personnelas recommended by the Academic and Personnel
Committ .
(approved)
(disapproved)
C. Campus and Building Committee - Regent Neal E. Velvin
1.

Construction Progress Report, Phase I
Punch-list Items: The following constitutes a general
report on the status of punch-list items on the several
facilities:

S

FACILITY
Student Center
Power Plant
Physical Plant
Administration
Science/Math
Site

SUB. COMP.
DATE
May 10
May 19
May 27
June 16
July 1
August 10

PUNCH-LIST
ITEMS
644
93
184
919
1689
197

PUNCH-LIST
ITEMS REMAINING
1
0
0
1
1
0

As a result of the contractor's attention to the punchlist items, the retainage for the project has been reduced to $20,000.
Pending Revisions: At this time there are only two
revisions under consideration that will exceed $2,000:
R-137, Deionizer Blower and R-138, Road Transition.
R-137: The contractor's proposal for the purchase and
installation of the deionizer blower, in the amount of
$2,881, has been received and approved by the Campus
and Building Committee on October 13, 1976. The date
of January 17, 1977 has been established as the date
the blower, including operation and check-out, is
expected to be fully complete. This revision will be
included in the next contract change.

•

R-138: According to a plan approved by the Campus and
Building Committee on October 13, 1976, the transition
of the two (2) roads near the Physical Plant Building
has been resolved. As previously reported, the final
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established grade on the relocated Calloway Road by
the City of Tyler did not conform to the final grade/
elevation of the existing roads near the Physical Plant
Building. As a result, the city, through their contractor, Crumpler Construction, Inc., will replace certain curb/gutter and road work now existing and make
the proper transitions. This work will be done on
the city's unit cost basis. The Allen M. Campbell
Company will pay the City of Tyler for the total cost
of the work. Texas Eastern University will pay the
Allen M. Campbell Company with a contract change for
the cost of the work less $1,000 which is to be borne
by the Allen M. Campbell Company for certain grade/
elevation deviations made during the grading/paving
operations. The net cost to Texas Eastern University
is estimated at $2,600. October 13, 1976 Campus and
Building Committee action approved fiscal authority
in the amount of $4,500 for resolving this matter.

•

Graphics Program: This work is essentially complete
and is expected to be finally completed prior to the
January 19, 1977 Board of Regents meeting. An updated
report will be given at the board meeting.
2.

S

Report on University Center Red Oak Floor
REPORT: The university administration has taken
under consideration recommendations of the Phase I
architect, Caudill Rowlett Scott, Inc., and a statement
from the contractor, Allen M. Campbell Company, concerning a resolution of the red oak floor problem in
the University Center and a status report will be made
to the board on January 19, 1977.
Motion:
Second:
BOARD ACTION: Appropriate board action will be taken
upon consideration of the report and recommendations
of the Campus and Building Committee.
(approved)
(disapproved)

3.

•

Consideration of Final Payment Certificate on Phase I
Construction
REPORT: The Allen M. Campbell Company has given positive attention to the Phase I punch-list items and
timely attention to warranty/guaranty items. As a
result, the Phase I General Construction project is
essentially complete. Therefore, it is hoped that a
recommendation from the Campus and Building Committee
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can be made that the Board of Regents authorize
acceptance of the university's Phase I General Consturction project. Such recommendation would be made
subject to certification from the architect that all
work is complete.
Motion:
Second:
BOARD ACTION: Appropriate board action will be taken
upon consideration of the report and recommendations
of the Campus and Building Committee.
(approved)
(disapproved)
4.

Construction Progress Report, Health and Physical
Education Facilities
Building: All construction activities, including the
erection of structural steel, is progressing well.
Weather permitting, steel erection should be complete
by the end of January. At that time, the pouring of
the first floor slab, along with the installation of
the roof deck will start. Some of the dry wall materials
have been delivered (slightly ahead of schedule/need).
This will permit interior partitioning to begin immediately upon completion of floor slabs. The underslab
plumbing is essentially complete and checked out. Thus
far, the contractor is performing quality work.
Athletic Facilities: Final grading and placing of topsoil on the several athletic fields are near complete.
Electrical work, relative to installation of below
grade conduit, is proceeding without incident.
Pending Revisions: At the present time there are two
revisions under consideration that will probably exceed
$2,000:
a. R-3, Storm Sewer at Athletic Fields

•

REPORT: Upon the request of the Campus and Building Committee, a proposal has been received from
the Jack W. Fife Company for additional storm
sewer at the athletic fields as shown on Drawings SC-1, revised September 30, 1976, for the
total sum of $30,316.00. The contractor's proposal
has been reviewed by the architect, Geren Associates
Architects Engineers Planners, and the architect
has found the cost to be reasonable for the work
involved. Moreover, the architect recommends
approval of the contract change. The Campus and
Building Committee will make a report and recommendation on this change in the work.

Motion:
Second: 7Y)
BOARD ACTION: Appropriate board action will be
taken upon consideration of the report and recommendations of the Campui- and Building Committee.
(approved)
(disapproved)
b. R-4, Installation of Area Lighting
REPORT:Upon the request of the Campus and Building Committee, a proposal has been received from
the Jack W. Fife Company for installing area lights
per architect's sheet SE-4, dated October 21, 1976,
for the total sum of $6,165.00. The contractor's
proposal has been reviewed by the architect, Geren
Associates Architects Engineers Planners, and the
architect has found the cost to be reasonable for
the work involved. The architect recommends approval of the contract change. The Campus and
Building Committee will make a report and recommendation on this change in the work.
Motion:

S

LT-

Second:

BOARD ACTION: Appropriate board action will be
taken upon consideration of the report and recommendations of the Campus and Building Committee.
(approved)
(disapproved)
5.

Architect's October 21, 1976 Statement for Basic Services
on Health & Physical Education Facilities
REPORT: Enclosed as Attachment A is the October 21,
1976 statement from Geren Associates Architects Engineers
Planners in the amount of $464.67 covering basic services
(construction administration) on the health and physical
education facilities. This statement has been verified
as correct according to the terms of the architectural
contract.
Motion:
Second:
BOARD ACTION: That the Board of Regents, upon the recommendation of the Campus and Building Committee, approve
for payment the October 21, 1976 statement from Geren
Associates Architects Engineers Planners in the amount
of $464.67 for basic services (construction administra—)
tionl„—
(approved) ,/

(disapproved)
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6.

Architect's November 29, 1976 Statement for Basic
Services on Health & Physical Education Facilities
REPORT: Enclosed as Attachment B is the November 29,
1976 statement from Geren Associates Architects Engineers
Planners in the amount of $540.11 covering basic services
(construction administration) on the health and physical
education facilities. This statement has been verified
as correct according to the terms of the architectural
contract.
Motion:
Second:
BOARD ACTION: That the Board of Regents, upon the recommendation of the Campus and Building Committee, approve
for payment the November 29, 1976 statement from Geren
Associates Architects Engineers Planners in the amount
of $540.11 for basic services (construction administration).
(approved)
(disapproved)

7.

Architect's October 21, 1976 Statement for Additional
Sets of Contract Drawings and Specifications on Health
& Physical Education Facilities
REPORT: Enclosed as Attachment C is the October 21,
1976 statement from Geren Associates Architects Engineers
Planners in the amount of $826.43 for additional sets of
contract drawings and specifications on the health and
physical education facilities in accordance with Page 6,
Paragraph VII of agreement dated September 17, 1975.
The statement has been verified as correct according to
the terms of the architectural contract.
Motion:
Second:
BOARD ACTION: That the Board of Regents, upon the
recommendation of the Campus and Building Committee,
approve for payment the October 21, 1976 statement from
Geren Associates Architects Engineers Planners in the
amount of $826.43 for additional sets of contract drawings and specifications on the health and physical educatib-h- -facilities.
(approved)
(disapproved)

8.

•

Architect's November 30, 1976 Statement for Architectural
Services on Portable Chair Risers for Health & Physical
Education Building
REPORT: Enclosed as Attachment D is the November 30,
1976 statement from Geren Associates Architects Engineers

-11-

Planners in the amount of $181.48 for additional
services in connection with furniture (portable chair
risers) for the Health and Physical Education Building.
This statement has been verified as correct according
to the terms of the architectural contract. Payment
of the statement is recommended by the Campus and Building Committee.

•

r

Motion:
Second:
BOARD ACTION: That the Board of Regents, upon the recommendation of the Campus and Building Committee, approve
for payment the November 30, 1976 statement from Geren
Associates Architects Engineers Planners in the amount
of $181.48 for additional architectural services.
(approved)
(disapproved)
9.

•

Mike Harvey Lake - Sidewalk and Plaque Installation
REPORT: Upon instructions October 13, 1976 from the
Campus and Building Committee, competitive bids were
solicited and received on the construction of certain
sidewalks and the installation of the Mike Harvey Lake
plaque. Tabulation of the bids are as follows:
a.
b.
c.
d.

T. A. McCardell Company - No bid
Howard Dickerson Company - No bid
Don Hill Construction Company - No bid
Jack W. Fife Company - $454.00

The bid of Jack W. Fife Company in the amount of $454.00
has been reviewed and is considered fair and reasonable
for the work defined by the architect on Drawing No. A-1,
dated September 13, 1976. Consistent with earlier board
consideration of this matter, the cost of the work is to
be paid by the Texas Eastern University Educational
Foundation, Inc.
Motion:

BOARD ACTION: That the Board of Regents, upon the
recommendation of the Campus and Building Committee,
ccept the bid of Jack W. Fife Company in the amount
of $454.00 for the work as defined by the architect
on Drawing No. A-1, dated September 13, 1976 and also
authorize the staff to arrange for the work to be
accomplished. Further, that the Board of Regents
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authorize the president of the university to submit
the statement for the work to the Texas Eastern UnivrsktyTEdMcationa1 Foundation, Inc. for payment.
(approved)
(disapproved)
10. Mike Harvey Lake - Grate for Overflow Pipes and
Reclamation of Borrow Area

t;

REPORT: As requested by the Board of Regents, the
'staff requested the Mike Harvey Lake engineer, Wisenbaker, Fix and Associates, to provide a recommendation
to the Texas Eastern University Educational Foundation,
Inc. relative to the fabrication/installation of a
grate over the two (2) overflow pipes in Harvey Lake
and for reclamation of the earthen dam borrow area.
The engineer's recommendations are enclosed as Attachment E. The Campus and Building Committee will make
a report and recommendation to the board on the Wisenbaker, Fix and Associates' proposal dated November 2,
1976.
Motion:

-

Second:4,JZ

•

(

"AP
BOARD ACTION: Appropriate board action will be taken
upon consideration of the report and recommendation of
the Calli
nd Building Committee.
(approved)
(disapproved)

11. Campus Plan, Phase II
REPORT: Considerable information relative to existing
utilities, Mike Harvey Lake data, gross/net square
footage and existing and planned facilities, academic
and statistical data, etc. has been provided to the
architect for the revised Campus Plan. As a result,
the Campus Plan is in excess of fifty percent complete.
In accordance with the request of the Board
-4' the architect will present the draft Campus
approval of the board and for authorization
Architect to complete the document. A copy
proposed Campus Plan is included as Exhibit

of Regents
Plan for
of the
of the
I.

Motion:
Second:
BOARD ACTION: Appropriate board action will be taken
upon consideration of the report and/or recommendation
of the Campus and Building Committee and report of the
architect.
(disapproved)
(approved)
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12. Construction Documents, Phase II

•

REPORT: The construction documents for general construction, Phase II have progressed well. The fifty
percent review documents were received on November 18,
1976 and were subsequently distributed to all concerned
staff and to Regents Velvin and McKenzie on November 23,
1976. Since November 18, 1976, the staff has been working with the architect in an effort to refine the documents for the ninety percent review stage of development.
Even though board action is not required, Geren Associates
Architects Engineers Planners will review the Phase II
construction documents at the ninety percent completion
stage at the January 19, 1977 meeting of the Board of
Regents.
Motion:
Second:
BOARD ACTION: Appropriateboard act on wi/2.1 be taken
upon consideration of the architect's report and/or
upon the recommendation of the Campus and Building
Committea
r77,(approved l
(disapproved)
Architect's January 3, 1977 Statement for Basic Services
on Sciences and Mathematics Building and Business Administration Building

..
442

REPORT: Enclosed as Attachment F is the January 3, 1977
statement from Geren Associates Architects Engineers
lanners in the amount of $98,833.29 for architectural
services through (1) Master Plan and Schematic Design
and (2) Preliminary Drawings and Outline Specifications.
This statement has been verified as correct according
to the terms Of the architectural contract.
,
A
Motion:

BOARD ACTION: That the Board of Regents, upon the
recommendation of the Campus and Building Committee,
approve for payment the January 3, 1977 statement from
Geren Associates Architects Engineers Planners in the
amount grf—$98,833.29 for architectural services.
((approved)r
(disapproved)
14. Entrance Signs for the Campus

•

REPORT: Consideration has been given by the Campus
and Building Committee for the design of entrance signs
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•

at the Old Omen Road and Patriot Avenue entrances to
the campus. Further information on this subject will
be given at the Board of Regents meeting.
Motion:
Second:
BOARD ACTION: Appropriate board action will be taken
upon consideration of the report of the Campus and
Buildiqa_Zommittee.
(approved)
(disapproved)
15. Seeding of Mike Harvey Lake Dam Slopes
REPORT: A Campus and Building Committee report will
be given relative to seeding of Mike Harvey Lake dam
slopes.
Motion:
Second:

•

BOARD ACTION:
appropriate board action will be taken
upon consideration of the report and recommendations
of the C.-.amRus and Building Committee.
(approved)
(disapproved)
D. Finance' and Appropriations Committee - Regent C. Quentin
Abernathy
Recommended Budget Changes

•

REPORT: Enclosed are summaries of budget changes which
are recommended by the university administration. Recommended changes to the 1975-76 budget in the total amount
of $22,598.78 are listed and explained in Attachment G.
Recommended changes to the 1976-77 budget in the amount
of $11,237 are listed and explained in Attachment H. Most
of the requested changes are necessary to adjust for situations which could not be anticipated when the original
budget was prepared. The recommended budget changes for
1976-77 require an additional appropriation of only $1,250
in Educational and General funds. The recommendations
include an additional appropriation of $2,665 of Vaughn
Foundation Gift funds for needed supplies and equipment
for the nursing program and an appropriation from local
income of $950 to provide for university special activities
and hospitality for visitors, guests and dignitaries. All
other changes are funded from departmental reallocations
and budget item lapses. The Finance and Appropriations
Committee has reviewed the summary of budget changes and
recommends that the changes be approved.
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Motion:
Second:
BOARD ACTION: That the Board of Regents, upon the recommendation of the Finance and Appropriations Committee,
approve the 1975-76 budget changes in Attachment G and
.the --1-976-77 budget changes in Attachment H.
(approved)
(disapproved)
E. Legal Committee - Regent Jack C. Morgan
Interagency Contract with Mental Health Mental Retardation
Regional Center of East Texas
REPORT: Enclosed as Attachment I is an Interagency
Cooperation Contract under the provisions of which the
Mental Health Mental Retardation Regional Center of East
Texas will provide instructional services in connection
with the academic program of the School of Education and
Psychology during the period January 19, 1977 to May 14,
1977 for the total amount of one thousand dollars ($1,000).
Funds for this service are provided for in the university
budget for 1976-77. The Legal Committee recommends approval
of this contract.
Motion:
Second:
BOARD ACTION: That the Board of Regents, upon the recommendation of the Legal Committee, approve and authorize
the president to execute the Interagency Cooperation Con' tract by and between the Mental Health Mental Retardation
Regional Center of East Texas and Texas Eastern University
under the provisions of which the Mental Health Mental Retardation Regional Center of East Texas will provide instrucional services in connection with the academic program of
the School of Education and Psychology during the period
January 19, 1977 to May 14, 1977 for the total amount of
one thousand dollars ($1,000).
(approved)
(disapproved)
V.

President's Report and Recommendations

VI.

Report of Special Committees

VII. Unfinished Business
VIII.New Business
IX.

Adjournment
Motion:
Second:
Time:
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•
MINUTES
Regular Quarterly Meeting

BOARD OF REGENTS
TEXAS EASTERN UNIVERSITY

Held on the Campus of
Texas Eastern University

January 19, 1977

•

The Board of Regents, Texas Eastern University, convened at
3:00 p.m., January 19, 1977 with five members present: Chairman Robert G. Schleier, Jeff Austin, Jr., H. J. McKenzie,
Jack C. Morgan and Neal E. Velvin.
Also present were James H. Stewart, Jr., President, John R.
Sawyer, Vice President for Fiscal Affairs; Donald M. Anthony,
Vice President for Academic Affairs; L. J. Grubbs, Director
of Physical Plant and Resident Engineer; J. Archie Whitfield,
Director of the Office of Public Information; and Rosemarie
Cross, Secretary to the President.
Others in attendance were Reverend Ben R. Stripling, Interim
Minister for East Texas Area Baptist Churches; Harry Loftis,
attorney for the TEU Educational Foundation, Inc.; Preston M.
Geren, Robert Bradley and Thad E. Hardin of Geren Associates
Architects Engineers Planners; Bill Atkins, Radio Station
KDOK; Jeanie Shanahan, Tyler Morning Telegraph and Mike Edwards,
Radio Station KTBB.
The meeting was called to order by Chairman Robert G. Schleier.

•

ITEM I.

•

INVOCATION

The Reverend Ben R. Stripling, Interim Minister for East Texas
Area Baptist Churches, brought the invocation for the opening of
the meeting of the Board of Regents, Texas Eastern University.
ITEM II.

APPROVAL OF MINUTES

Regent Morgan moved, and Regent Velvin seconded, that the Minutes
of the October 20, 1976 meeting of the Board of Regents be approved.
Motion carried unanimously.
ITEM III.

APPROVAL OF AGENDA

Regent McKenzie moved, and Regent Morgan seconded, that the Agenda
of the Board of Regents meeting as presented to the Secretary of
State pursuant to Article 6252-17, Section 3A, Vernon's Texas
Civil Statutes, be approved. Motion carried unanimously.
ITEM IV.

ANNOUNCEMENT OF EXECUTIVE SESSION

The chair announced that it would be necessary to have an executive session later in the meeting as authorized under Article
6252-17, Section 2, Paragraphs (f) and (g), Vernon's Texas Civil
Statutes.
ITEM V.

•

PHASE I CONSTRUCTION PROGRESS REPORT

Regent Velvin gave the following Phase I construction report:
Punch-List Items: The following constitutes a general
report on the status of the punch-list items on the
several facilities:

FACILITY
Student Center
Power Plant
Physical Plant
Administration
Science/Math
Site

SUB. COMP. PUNCH-LIST
DATE
ITEMS
May 10
644
May 19
93
May 27
184
June 16
919
July 1
1689
August 10
197

PUNCH-LIST
ITEMS REMAINING
1
0
0
1
1
0

As a result of the contractor's attention to the punchlist items, the retainage for the project has been reduced to $20,000.
Pending Revisions: At this time there are only two revisions under consideration that will exceed $2,000:
R-137, Deionizer Blower and R-138, Road Transition.

•

R-137: The contractor's proposal for the purchase and
installation of the deionizer blower, in the amount of
$2,881, has been received and approved by the Campus and
Building Committee on October 13, 1976. On January 17, 1977
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the blower, including operation and check-out, was fully
complete. This revision will be included in the next
contract change.
R-138: According to a plan approved by the Campus and
Building Committee on October 13, 1976, the transition
of the two (2) roads near the Physical Plant Building
has been resolved.
Graphics Program:
this time.
BOARD ACTION:
ITEM VI.

This work is essentially complete at

Received as information.
CONSTRUCTION PROGRESS REPORT ON HEALTH
AND PHYSICAL EDUCATION FACILITIES

Regent Velvin gave the following Health and Physical Education
construction progress report:

•

Building: All construction activities, including the erection of structural steel, is progressing well. Weather
permitting, steel erection should be complete by the end
of January. At that time, the pouring of the first floor
slab, along with the installation of the roof deck will
start. Some of the dry wall materials have been delivered
This will permit interior
(slightly ahead of schedule/need).
partitioning to begin immediately upon completion of floor
slabs. The underslab plumbing is essentially complete and
checked out. Thus far, the contractor is performing quality
work.
Athletic Facilities: Final grading and placing of topsoil
on the several athletic fields are near complete. Electrical
work, relative to installation of below grade conduit, is
proceeding without incident.
Pending Revisions: At the present time there are two
revisions under consideration that will probably exceed
$2,000:
R-3, Storm Sewer at Athletic Fields

•

Regent Velvin reported a proposal had been received
from the Jack W. Fife Company at the request of the
Campus and Building Committee for additional storm
sewer at the athletic fields as shown on Drawings SC-1,
revised September 30, 1976, for the total sum of
$30,316.00. The contractor's proposal was reviewed
by the architect, Geren Associates Architects Engineers
Planners, who found the cost to be reasonable for the
work involved and recommended approval of the contract
change. It was the recommendation of the Campus and
Building Committee that the proposal not be approved.
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BOARD ACTION: Regent Velvin moved, and Regent
McKenzie seconded, that the Board of Regents upon
the recommendation of the Campus and Building Committee disapprove R-3 for additional storm sewer at
the athletic fields as shown on Drawings SC-1, revised September 30, 1976, for the total sum of
$30,316.00. Motion carried unanimously.

•

R-4, Installation of Area Lighting
Regent Velvin reported a proposal had been received
from the Jack W. Fife Company at the request of the
Campus and Building Committee for installing area
lights per the architect's sheet SE-4, dated October 21,
1976, for the total sum of $6,165.00. The contractor's
proposal was reviewed by the architect, Geren Associates
Architects Engineers Planners, who found the cost to
be reasonable for the work involved and recommended
approval. The Campus and Building Committee reported
that temporary lighting was presently in use in this
area and recommended that permanent lighting be included
under the Phase II construction contract.
BOARD ACTION: Regent Velvin moved, and Regent Austin
seconded, that the Board of Regents, upon the recommendation of the Campus and Building Committee, instruct
the architect to include the installation of permanent
lighting along the sidewalk leading from Parking Area
No. 6, as shown on the architect's sheet SE-4, in the
Phase II construction contract. Motion carried
unanimously.

•
ITEM VII.

ARCHITECT'S STATEMENTS FOR BASIC SERVICES
ON HEALTH AND PHYSICAL EDUCATION FACILITIES

Regent Velvin reported that the October 21, 1976 statement in the
amount of $464.67 (Attachment A) and the November 29, 1976 statement in the amount of $540.11 (Attachment B) from Geren Associates
Architects Engineers Planners for basic services (construction
administration) on the health and physical education facilities
had been verified as correct according to the terms of the architectural contract and therefore recommended for payment by the
Campus and Building Committee.

•

BOARD ACTION: Regent Velvin moved, and Regent Austin seconded,
that the Board of Regents, upon the recommendation of the Campus
and Building Committee, approve for payment the October 21, 1976
statement in the amount of $464.67 and the November 29, 1976
statement in the amount of $540.11 from Geren Associates Architects Engineers Planners for basic services (construction administration) on the health and physical education facilities.
Motion carried unanimously.
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ITEM VIII.

•

STATEMENT FOR DRAWINGS AND SPECIFICATIONS
ON HEALTH AND PHYSICAL EDUCATION FACILITIES

Regent Velvin reported that the October 21, 1976 statement (Attachment C) from Geren Associates Architects Engineers Planners in the
amount of $826.43 for additional sets of contract drawings and
specifications on the health and physical education facilities
in accordance with Page 6, Paragraph VII of agreement dated September 17, 1975 had been verified as correct according to the
terms of the architectural contract,
BOARD ACTION: Regent Velvin moved, and Regent Morgan seconded,
that the Board of Regents approve for payment the October 21,
1976 statement from Geren Associates Architects Engineers Planners
in the amount of $826.43 for additional sets of contract drawings
and specifications on the health and physical education facilities.
Motion carried unanimously.
ITEM IX.

•

STATEMENT FOR ARCHITECTURAL SERVICES FOR
HEALTH AND PHYSICAL EDUCATION BUILDING

Regent Velvin reported that the November 30, 1976 statement (Attachment D) from Geren Associates Architects Engineers Planners in the
amount of $181.48 for additional services in connection with furniture (portable chair risers) for the Health and Physical Education Building had been verified as correct according to the terms
of the architectural contract and recommended for payment by the
Campus and Building Committee.
BOARD ACTION: Regent Velvin moved, and Regent Morgan seconded,
that the Board of Regents, upon the recommendation of the Campus
and Building Committee, approve for payment the November 30, 1976
statement from Geren Associates Architects Engineers Planners in
the amount of $181.48 for additional services in connection with
furniture (portable chair risers) for the Health and Physical
Education Building. Motion carried unanimously.
ITEM X.

MIKE HARVEY LAKE SIDEWALK AND PLAQUE
INSTALLATION

Regent Velvin reported that competitive bids were solicited on the
construction of certain sidewalks and installation of the Mike
Harvey Lake plaque and that one bid had been received from Jack W.
Fife Company in the amount of $454.00 for the work as defined by
the architect on Drawing No. A-1, dated September 13, 1976. Consistent with earlier board consideration of this matter, the cost
of the work is to be paid by the Texas Eastern University Educational Foundation, Inc.

•

BOARD ACTION: Regent Velvin moved, and Regent McKenzie seconded,
that the Board of Regents, upon the recommendation of the Campus
and Building Committee, accept the bid of Jack W. Fife Company in
the amount of $454.00 for the work as defined by the architect on
Drawing No. A-1, dated September 13, 1976, authorize the university

staff to arrange for the work to be accomplished and authorize
the university president to submit the statement for the work
to the Texas Eastern University Educational Foundation, Inc. for
payment. Motion carried unanimously.
ITEM XI.

GRATE FOR OVERFLOW PIPES IN MIKE HARVEY
LAKE AND RECLAMATION OF BORROW AREA

Regent Velvin reported that a recommendation (Attachment E) previously requested by the Board of Regents had been received from
Wisenbaker, Fix and Associates, Mike Harvey Lake engineer, by
the Texas Eastern University Educational Foundation, Inc. relative to the fabrication/installation of recessed grates into the
two (2) overflow pipes in Mike Harvey Lake and for reclamation
of the earthen dam borrow area.
BOARD ACTION: Regent Velvin moved, and Regent Austin seconded,
that the Board of Regents approve the November 2, 1976 recommendation presented by Wisenbaker, Fix and Associates, Mike
Harvey Lake engineer, relative to the fabrication/installation
of recessed grates into the two (2) overflow pipes in Mike Harvey
Lake and reclamation of the earthen dam borrow area. It was further moved and seconded that the university staff be authorized
to obtain prices on the work involved and arrange for the work to
be accomplished and that the university president be authorized
to submit the statement for the work to the Texas Eastern University Educational Foundation, Inc. for payment. Motion carried
unanimously.
ITEM XII.

CAMPUS PLAN, PHASE II

Preston M. Geren of Geren Associates Architects Engineers Planners
reviewed a revised draft of the Texas Eastern University Campus
Information relative to existing utilities,
Plan (Exhibit I).
Mike Harvey Lake data, gross/net square footage of existing and
planned facilities, academic and statistical data, etc., incorporated into this draft document was presented and discussed with
the board. Regent Velvin, chairman of the Campus and Building
Committee, suggested that board members study the material contained in the document and be prepared to consider the revised
Campus Plan for approval at a later meeting.
BOARD ACTION:
ITEM XIII.

•

Received as information.
CONSTRUCTION DOCUMENTS, PHASE II

A discussion was conducted regarding plans for a greenhouse to be
constructed on the site designated on the original Campus Plan
for an amphitheater. Described as a very vital teaching/laboratory
facility for the science area (biology in particular), the proposed
greenhouse would consist of approximately 1700 square feet and
would be located close to science classrooms. Cost of the structure was estimated at approximately $75,000.
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•

BOARD ACTION: Regent McKenzie moved, and Regent Velvin seconded,
that the Board of Regents authorize the architect, Geren Associates Architects Engineers Planners, to include the construction
of the greenhouse in the Phase II bid documents as an alternate.
Motion carried unanimously.
BOARD ACTION: Regent Velvin moved, and Regent McKenzie seconded,
that the Board of Regents authorize the architect, Geren Associates Architects Engineers Planners, to prepare bid documents
for the two buildings included in Phase II construction in order
that contractors may submit separate bids on either building or
one bid on both buildings. Motion carried unanimously.
ITEM XIV.

ARCHITECT'S STATEMENT FOR BASIC SERVICES
ON PHASE II BUILDINGS

Regent Velvin reported that the January 3, 1977 statement (Attachment F) from Geren Associates Architects Engineers Planners in
the amount of $98,833.29 for architectural services through (1)
Campus Plan and Schematic Design and (2) Preliminary Drawings and
Outline Specifications represented partial payment (fee on 35 percent completion) and did not constitute approval of Campus Plan.
The statement had been verified as correct according to the
terms of the architectural contract and therefore recommended
for payment by the Campus and Building Committee.

•

BOARD ACTION: Regent Velvin moved, and Regent Austin seconded,
that the Board of Regents, upon the recommendation of the Campus
and Building Committee, approve for payment the January 3, 1977
statement from Geren Associates Architects Engineers Planners
in the amount of $98,833.29 (fee on 35 percent completion) for
architectural services through (1) Campus Plan and Schematic
Design and (2) Preliminary Drawings and Outline Specifications.
Motion carried unanimously.
ITEM XV.

ENTRANCE SIGNS FOR THE CAMPUS

Regent Velvin reported that the Campus and Building Committee
had considered the need for university signs at the Old Omen Road
and Patriot Avenue entrances to the campus and recommended that
the architect, Geren Associates Architects Engineers Planners,
be instructed to submit appropriate designs for the east and
west entrances to the university campus.
BOARD ACTION: Regent Velvin moved, and Regent Austin seconded,
that Geren Associates Architects Engineers Planners be instructed
to design appropriate signs to be placed at the Old Omen Road and
Patriot Avenue entrances to the university campus. Motion carried
unanimously.
ITEM XVI.

•

SEEDING OF BORROW AREA

Regent McKenzie reported that Texas Eastern University Educational
Foundation, Inc. has agreed to pay the estimated cost of $4,550.75
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•

submitted by Breedlove Landscape Company through Wisenbaker, Fix
and Associates, engineers for Mike Harvey Lake, for the seeding
and reclamation of the borrow area utilized in construction of
Mike Harvey Lake.
BOARD ACTION: Regent McKenzie moved, and Regent Morgan seconded,
that the university administration proceed with necessary work
on reclamation of the borrow area utilized in the construction
of Mike Harvey Lake in accordance with the recommendation of
Wisenbaker, Fix and Associates dated November 2, 1976 and that
the president of the university communicate this action to the
president of the Texas Eastern University Educational Foundation, Inc. and submit a statement for such services to the foundation upon completion. Motion carried unanimously.
ITEM XVII.

SEEDING OF SLOPES ON MIKE HARVEY LAKE DAMS

Regent McKenzie reported that although the slopes of the Mike
Harvey Lake dams have been seeded, it is not possible at this time
of year to determine whether the seed will germinate. In order
to release Burnett and Sons, contractor for Mike Harvey Lake,
from the bonding company and at the same time insure grass cover
on the slopes of the dams, the contractor has placed $2,000 in
escrow to guarantee the growth of grass on the slopes and the project
engineer, Wisenbaker, Fix and Associates, has released the bonding
company. Total expenditures on the lake to date have reached
$105,000.

•

BOARD ACTION: Regent McKenzie moved, and Regent Morgan seconded,
that the Board of Regents accept the $2,000 placed in escrow by
Burnett and Sons, Mike Harvey Lake contractor, in guarantee of
grass cover on the slopes of the dams and the release of the contractor's bonding company by Wisenbaker, Fix and Associates. Motion
carried unanimously.
ITEM XVIII.

•

RECOMMENDED BUDGET CHANGES

Regent Austin presented budget changes recommended by the university administration to the 1975-76 budget in the total amount
of $22,598.78 as listed and explained in Attachment G and to the
1976-77 budget in the amount of $11,237 as listed and explained
in Attachment H. Most of the requested changes are necessary to
adjust for situations which could not be anticipated when the
original budget was prepared. The recommended budget changes
for 1976-77 require an additional appropriation of only $1,250 in
Educational and General funds. The recommendations include an
additional appropriation of $2,665 of Vaughn Foundation Gift
funds for needed supplies and equipment for the nursing program
and an appropriation from local income of $950 to provide for
university special activities and hospitality for visitors,
guests and dignitaries. All other changes are funded from departmental reallocations and budget item lapses. The Finance and
Appropriations Committee had reviewed the summary of budget
changes and recommended approval.
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BOARD ACTION: Regent Austin moved, and Regent Velvin seconded,
that the Board of Regents approve the 1975-76 budget changes and
1976-77 budget changes as presented upon recommendation of the
Finance and Appropriations Committee. Motion carried unanimously.
ITEM XIX.

INTERAGENCY CONTRACT WITH MENTAL HEALTH
MENTAL RETARDATION REGIONAL CENTER OF
EAST TEXAS

Regent Morgan reported the recommendation by the Legal Committee
of an Interagency Cooperation Contract (Attachment I) under the
provisions of which the Mental Health Mental Retardation Regional
Center of East Texas will provide instructional services, contingent upon sufficient enrollment, in connection with the academic program of the School of Education and Psychology during
the period January 19, 1977 to May 14, 1977 for the total amount
of one thousand dollars ($1,000).
Funds for this service are
provided for in the university budget for 1976-77.

•

BOARD ACTION: Regent Morgan moved, and Regent Austin seconded,
that the Board of Regents, upon recommendation of the Legal
Committee, approve and authorize the president to execute the
Interagency Cooperation Contract by and between the Mental Health
Mental Retardation Regional Center of East Texas and Texas Eastern
University under the provisions of which the Mental Health Mental
Retardation Regional Center of East Texas will provide instructional services, contingent upon sufficient enrollment, in connection with the academic program of the School of Education and
Psychology during the period January 19, 1977 to May 14, 1977
for the total amount of one thousand dollars ($1,000).
Motion
carried unanimously.
ITEM XX.

ORGANIZATIONAL STRUCTURE

Regent Morgan, in the absence of Academic and Personnel Committee
Chairman B. H. McVicker, M.D., reported that the Board of Regents
had approved the institutional reorganization as presented by
the staff during the regular quarterly meeting on January 21,
1976 in order to reflect institutional development at that time
which was recommended fundamentally to keep the university program responsive to prevalent needs. In a continuing effort to
maintain a viable and efficient organizational structure, the staff
has identified certain academic areas where consolidation can be
executed and greater efficiency achieved without loss of effectiveness. The following recommendations were therefore submitted:
A. That the Department of Mathematics and the Department of
Computer Science be merged to create the Department of
Mathematics and Computer Science in the School of Sciences
and Mathematics

•
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B. That the Department of Technology be absorbed into the
Department of Industrial Education in the School of
Applied Studies
According to standard procedure, the changes in organizational
structure approved by the Board of Regents will be submitted to
the Coordinating Board, Texas College and University System for
final approval.
BOARD ACTION: Regent Morgan moved, and Regent Velvin seconded,
that the Board of Regents, upon recommendation of the Academic
and Personnel Committee, approve (A.) that the Department of
Mathematics and the Department of Computer Science be merged to
create the Department of Mathematics and Computer Science in the
School of Sciences and Mathematics and (B.) that the Department
of Technology be absorbed into the Department of Industrial
Education in the School of Applied Studies. Motion carried
unanimously.
ITEM XXI.

PERSONNEL

Regent Morgan reported that the individuals named below had been
approved by the appropriate vice president and the president and
had been checked in accordance with the procedures adopted by the
Academic and Personnel Committee and the checks were found to be
positive. They are therefore recommended, contingent upon
sufficient enrollment in their professional areas, for the
following positions and at the salaries stated:
Professional - Part-time
*Dr. Blake H. Bailey, age 30, Instructor of Business Administration,
teaching one course at a salary of $1,000
*Dr. Mark L. Boon, age 24, Instructor of Business Administration,
teaching one course at a salary of $1,000
Ms. Trish Brown, Instructor of Education, teaching one course at
a salary of $800
*Mr. Taylor Burns, age 33, Instructor of Business Administration,
teaching one course at a salary of $800
Mrs. Barbara Cushing, Instructor of Nursing, teaching two courses
at a salary of $2,133
Dr. Stephen Daniels, Instructor of Education, teaching one course
at a salary of $1,000
*Mrs. Ozella Dew, age 66, Instructor of Education, teaching one
course at a salary of $800

•
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Mr. Don A. Dillard, Instructor of Criminal Justice, teaching one
course at a salary of $800
*Mr. Jim Eaves, age 46, Instructor of Education, teaching one
course at a salary of $800
*Dr. Connie Floyd, age 40, Instructor of Education, teaching one
course at a salary of $1,000
Dr. Charles Fries, Instructor of Psychology, teaching two courses
at a salary of $2,000
*Mrs. Joan Garrett, age 27, Instructor of Education, teaching one
course at a salary of $800
*Dr. Henrietta Grooms, age 41, Instructor of Education, teaching
one course at a salary of $1,000
Mr. Richard Herr, Instructor of Music, teaching eleven to thirteen
students in music applied courses in piano, organ and harpsichord
at a salary fo $1,800
Dr. James P. Hicks, Instructor of Criminal Justice, teaching three
courses at a salary of $3,000
Dr. Vivian Hicks, Instructor of Education, teaching one course
at a salary of $1,000

•

Mrs. Daisy Highfill, Instructor of Music, teaching eleven to
thirteen students in music applied courses in voice at a salary
of $1,800
*Mr. Donald H. Hindsley, age 29, Instructor of Business Administration, teaching one course at a salary of $800
Ms. Shirley A. Jarred, Instructor of Criminal Justice, teaching
one course at a salary of $800
Mr. Michael C. Kusheba, Instructor of Computer Science, teaching
two courses at a salary of $1,600
*Mr. John Lalloue, age 42, Instructor of Education, teaching one
course at a salary of $800
Dr. Grover Loughmiller, Instructor of Psychology, teaching one
course at a salary of $1,000
*Dr. Dale Mann, age 29, Instructor of Education, teaching one
course at a salary of $1,000

•

Ms. Charlotte Marrow, Instructor of Music, teaching eleven to
thirteen students in music applied courses in piano, organ and
harp at a salary of $1,800
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Dr. Allan McIntyre, Instructor of Business Administration, teaching one course at a salary of $1,000
Ms. Sharon A. Milligan, Instructor of Mathematics, teaching one
course at a salary of $800
*Dr. John G. Payne, age 31, Instructor of Business Administration,
teaching one course at a salary of $1,000
Dr. Don A. Peek, Instructor of Chemistry, teaching two courses
at a salary of $1,800 (one three-hour course at $1,000 and one
lab at $800)
Mr. Don A. Pringle, Instructor of Industrial Education, teaching
one course at a salary of $1,000
Ms. Colleen Randel, Instructor of Education, teaching one course
at a salary of $800
Dr. Alan D. Thigpen, Instructor of Business Administration, teaching two courses at a salary of $2,000
Mrs. Elizabeth Tolman, Instructor of Sociology, teaching two
courses at a salary of $1,600
Mr. E. Leon Welborn, Instructor of Business Administration,
teaching one course at a salary of $1,000

•

Mrs. Vida Jo Wooten, Instructor of English, teaching one course
at a salary of $800
Mr. Wiley Piazza, age 24, Graduate Teaching Assistant in Health
and Physical Education, teaching one course at a salary of $750
*New Part-time Faculty Member
BOARD ACTION: Regent Morgan moved, and Regent Austin seconded,
that the Board of Regents approve the persons recommended for the
Spring Semester 1977 by the Academic and Personnel Committee, contingent upon sufficient enrollment in their professional areas,
for the positions and at the salaries indicated. Motion carried
unanimously.
Classified - Full-time
Mrs. Suzette Cromer, age 30, Production Control Clerk in the Data
Processing Center beginning December 1, 1976 at an annual salary
of $6,576
Mr. Ron Donato, age 49, Custodial Worker in the Physical Plant
Department beginning December 8, 1976 at an annual salary of
$6,792

•
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Miss Paula Dusek, age 21, Accounting Clerk I in the Business
Office beginning September 1, 1976 at an annual salary of
$5,952
Mr. Stephen J. Kirkpatrick, age 24, Maintenance Worker in the
Physical Plant Department beginning November 8, 1976 at an
annual salary of $9,168
Mr. C. W. Olson, age 55, Power Plant Operator in the Physical
Plant Department beginning October 6, 1976 at an annual salary
of $9,168
Mrs. Kathy J. Robbins, age 25, Accounting Clerk I in the Business
Office beginning October 26, 1976 at an annual salary of $5,952
Mr. Robert L. Robinson, age 20, Custodial Worker in the Physical
Plant Department beginning November 8, 1976 at an annual salary
of $6,792
Mr. Wiley J. Taylor, age 61, Grounds Worker in the Physical Plant
Department beginning November 15, 1976 at an annual salary of
$6,792
Mr. Grant Lee Vaughn, age 43, Custodial Worker in the Physical
Plant Department beginning November 9, 1976 at an annual salary
of $6,792

•

Mr. James E. Young, age 50, Utility Worker in the Physical Plant
Department beginning November 1, 1976 at an annual salary of
$6,792
Classified - Part-time
Mr. John Massey, age 42, Night Dispatcher in the University
Police Department beginning December 1, 1976 at an annual salary
of $2,700
Mr. Jimmie M. Revill, age 23, Book Department Assistant in the
University Bookstore beginning December 13, 1976 at an annual
salary of $4,381.14
BOARD ACTION: Regent Morgan moved, and Regent Austin seconded,
that the Board of Regents approve these additions to the Texas
Eastern University personnel as recommended by the Academic and
Personnel Committee and at the positions and salaries indicated.
Motion carried unanimously.
Changes in Position

•

Dr. James R. Stewart, Instructor of Biology, teaching one course
at a salary of $429 for the period of October 21, 1976 through
December 17, 1976 in order to fill the vacancy created by the
resignation of Mrs. Josephine Coursey on October 22, 1976 due
to illness.
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•

Mr. Dune Joe Gray from Custodial Worker to Custodial Worker I
in the Physical Plant Department at an annual salary of $7,512
BOARD ACTION: Regent Morgan moved, and Regent Austin seconded,
that the Board of Regents approve these changes in positions of
Texas Eastern University personnel as recommended by the Academic and Personnel Committee and at the positions and salaries
indicated. Motion carried unanimously.
Terminations
Mr. John W. Barton, Power Plant Operator in the Physical Plant
Department effective October 4, 1976
Mr. Jimmy Breland, Maintenance Worker in the Physical Plant
Department effective October 4, 1976
Miss Paula Dusek, Accounting Clerk I in the Business Office
effective October 25, 1976
Mr. Herman E. Jones, Grounds Worker in the Physical Plant
Department effective December 16, 1976
Mrs. Sharon Kaiser, Production Control Clerk in the Data
Processing Center effective November 30, 1976

•

Mr. David Poe, Custodial Worker in the Physical Plant Department effective Nobember 3, 1976
Mr. Robert L. Robinson, Custodial Worker in the Physical Plant
Department effective December 7, 1976
Mrs. Annette Tapp, Secretary II to the Director of the Physical
Plant and Resident Engineer effective August 31, 1976
Mr. Melvin Thompson, Custodial Worker in the Physical Plant
Department effective November 3, 1976
Mr. Roy Chester Williams, Custodial Worker in the Physical Plant
Department effective December 7, 1976
BOARD ACTION: Regent Morgan moved, and Regent McKenzie seconded,
that the Board of Regents approve the terminations of employment
of Texas Eastern University personnel as recommended by the Academic and Personnel Committee. Motion carried unanimously.
ITEM XXII.

EXECUTIVE SESSION

The chair announced the meeting would convene into executive
session at 4:30 p.m. The meeting was reconvened into open
session at 6:00 p.m.

•
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ITEM XXIII.

PRESIDENT'S REPORT AND RECOMMENDATIONS

President Stewart submitted a written report and recommendations
and covered the following in an oral report:
1.

Spring Semester 1977 Enrollment
According to the latest report on the Spring Semester 1977
enrollment, the university has registered 1542 students.
This represents a 25.4 percent increase over the enrollment
of one year ago and a 2.5 percent increase over the Fall
Semester 1976 enrollment. Registration will continue
through January 26, 1977 and the official enrollment will be
based on that of the twelfth class day, February 1, 1977.
I will, of course, keep you informed concerning this matter
over the next several days.

2.

Agreement With State Department of Highways and Public
Transportation
A copy of an executed agreement between the State Department
of Highways and Public Transportation and the university has
been transmitted to the institution transferring jurisdiction
of right of way and channel easement at the intersection of
Spur 248 with Calloway Road to Texas Eastern University. As
you may recall, our board chairman was authorized to sign
this agreement through action taken at the December 19, 1974
meeting of the Board of Regents. The document was executed
by the State Department of Highways and Public Transportation
on January 4, 1977 and was received in the Office of the
President on January 18, 1977.

•
3.

Gifts to University and Students
A recent gift of $1,500 has been received from the Vaughn
Foundation for use in our baccalaureate nursing program. The
gift will provide significant assistance in this vital academic
effort within the Texas Eastern educational program.
Other recent gifts to the university include three new
scholarships presently available to TEU students. The
Harvey E. Wessel Scholarship of $200, awarded annually by
members of the Temple Beth El congregation in honor of Rabbi
Harvey E. Wessel, was presented for the first time during
the Fall Semester 1976. The Sales and Marketing Executives
of Tyler Scholarship of $200 annually and the Tyler Men's
Garden Club Scholarship of $150 will be utilized by students
for the first time during the Spring Semester 1977. Although
the garden club scholarship is presently a one-time award,
members of the organization have indicated interest in awarding it on an annual basis.

•
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Other continuing awards and scholarships presently available at the university include the following:
$2,000.
Mike Harvey Scholarship (5 at $400 each)
Incentive
Award
500.
Watson W. Wise
Scholarship
300.
H. J. McKenzie
Scholarship
300.
James H. Stewart, Jr.
100.
Edwin Morgan Smyrl Scholarship
Texas Eastern University (amount varies)
Purchasing Management Scholarship (2 at $500 each)
1,000.
150.
Pilot Club of Tyler Scholarship
100.
T. C. Roddy, Sr. Memorial Biology Scholarship
200.
Women's Symphony League Award
100.
Junior Symphony League Scholarship
Groups and organizations providing financial assistance to
TEU students on a one-time basis (either active or inactive)
include the following:
American Association of University Women
Bruce McMillan Foundation Scholarship
Century Class, Marvin United Methodist Church
Civinettes
East Texas Chest Foundation
Kiwanis Club of Jacksonville
Plaquemines Parish Commission Council
Texas City Manager's Association
Texas Employment Commission
Texas Society of Professional Engineers, East Texas Chapter
Tyler Board of Realtors
Tyler Independent School District
Tyler Mental Health Association
United Fund of Medical Center
United Way
4.

Recreation-Athletics-Sports Study Committee
Early institutional planning for Texas Eastern University
included recognition of the area of university life that
might be broadly categorized within the parameters of recreation, athletics and/or sports. Moreover, during early
planning it was anticipated that at an appropriate time when
this segment of university programming moved up the priority
list to a point to command study and examination, attention
would be directed thereto. With the university occupying
permanent campus facilities in recent months, the Board of
Regents awarding a contract during 1976 which includes initial
recreation-athletics-sports fields and students being involved
in various limited intramural and extramural student life
programs during the past four years, it now appears that this
matter has moved to a proper level of priority to warrant
careful study.
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Therefore, in accordance with a discussion with Board
Chairman Robert G. Schleier, I am pleased to announce
that a representative group from the university community
has agreed to serve on a committee to examine the areas of
recreation, athletics and/or sports for the institution.
Those individuals named to the committee include Dr. Tom G.
Turns, dean of Student Life, as chairman; Dr. Joyce E.
Ballard, assistant professor of Health and Physical Education; Mrs. Barbara A. Carder and Mr. David F. Covnet, TEU
students; Dr. Robert H. Cranford, chairman of the Department of Mathematics and Mr. A. Wayne Criswell, business
manager. (NOTE: At this point Chairman Schleier announced
the appointment of Regent Austin of Jacksonville and Regent
Velvin of Athens to work with and be a part of the committee
during the course of its deliberations.)

•

Generally, the charge of the committee is to make a feasibility study pursuant to recreation, athletics and/or sports
for Texas Eastern University which would include an analysis
of activities ranging from individual life-time sports for
leisure to an organized athletic program. Specifically,
examples of issues that might be involved in committee study
(but not limited to) are: program objectives and philosophy;
student body interest; fiscal considerations, including costs
and sources of funds; facilities; staffing; range or scope
of programs; equipment and supplies and external involvement,
especially as the dimension of intercollegiate athletics is
concerned.
5.

Report on Berta Street Facilities
Facilities presently being leased by the Texas Eastern University Educational Foundation, Inc. for the university at
100 E. Berta Street continue to be very valuable to the institution. During the Spring Semester 1977, the space is
being utilized by classes conducted by our Department of
Art, by the library staff for acquisitions and processing
and by the State Department of Highways and Public Transportation's Office of Traffic Safety. It is anticipated
that most of the facility will be in use by the Fall Semester
1977.

6.

•

Southern Association of Colleges and Schools Reaffirmation
of Accreditation
Accreditation for an institution of higher learning by its
regional accrediting agency is of fundamental significance.
In view of this consideration, one of the first actions
taken at Texas Eastern University early in the fall of 1972
was that of insuring accrediting status by the Southern Association of Colleges and Schools for the institutional program
prior to the time when the first students were registered in
January 1973. As a result, the university was essentially
accredited at the time when instruction was first initiated.
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•

•

Moreover, the first graduates of Texas Eastern in May 1974
graduated from a fully accredited program.
Although initial accreditation work was, and is, important
and the satisfaction which the Board of Regents and professional personnel experienced as a result thereof highly rewarding; accreditation, nevertheless, is on-going and efforts
must be exerted continually to maintain the quality level of
education called for under the Standards of the College Delegate Assembly of the Southern Association. The on-going process specifies that all institutions be reaffirmed periodically
in order to maintain SACS membership. Although the federal
government has sought and continues to seek some form of
governmental accreditation procedure, accreditation in the
United States by one of the six regional accrediting associations is based on the philosophy of voluntary accreditation by professional peers from the higher education community
within the region where an institution is located. This is
recognized as being the soundest procedure, and any form of
federal accreditation should and will continue to be resisted
by higher education.
The main elements of reaffirmation are the institutional
self-study, the committee visit (educators from SACS member
schools outside the state in which institution is located)
and the action by the college commission of the Southern Association at the appropriate meeting when reaffirmation is to be
considered.
The essential purpose of the SACS institutional self-study
program is the improving of educational effectiveness in
institutions of higher learning within the region. The procedures of the self-study program are designed to help institutions reassess objectives, measure success in attaining
objectives, explore ways and means by which educational efficiency may be improved and prepare for the ever increasing
demands of society. The program of institutional self-study
constitutes a process that has proved to be effective. It
is one that permits an institution to measure itself qualitatively and to be measured by an evaluating committee of
qualified educators through the identification of strengths
and weaknesses, challenges or problems and solutions.
As already mentioned, participation in the institutional
self-study program is required periodically of all member
colleges and universities of the College Delegate Assembly
of the Southern Association of Colleges and Schools. The
self-study is the process by which accreditation is reaffirmed. Following initial accreditation of an institutional
program, reaffirmation must be completed at the annual meeting
of the association five years after membership is granted. In
the case of Texas Eastern University, this action must come
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at the December 1979 annual meeting. After the first reaffirmation for a university, each member institution must
participate once in each ten year period in the institutional
self-study program.
Since formal planning for an institutional self-study should
begin some three years in advance of the date when reaffirmation is to be considered, staff efforts have recently been
initiated as we look forward to the December 1979 annual
meeting of the Southern Association. Pursuant to this planning, a reaffirmation for accreditation general calendar has
been established as follows:
I.

•

Organization
A. Appoint steering committee
chairman and director along
with full committee membership
B. Appoint remaining committees
II. Committee Work
A. Activity by committees
B. Steering committee review
III. Finalization of Self-Study
A. Committees complete final
preparation
B. Print self-study
IV. Visitation committee
A. Chairman visit campus
B. Committee visit
V.
College Delegate Assembly Action
Official action by the College
Delegate Assembly of the Southern Association of Colleges
and Schools

Jan. - Mar. 1977

Feb. - Apr. 1977
Aug. 1977 - May 1978
May - Nov. 1978
Jan. 1979
Feb. 1979
Feb. or Mar. 1979
Mar. or Apr. 1979
Dec. 1979

The calendar which has been established will permit sufficient time to thoroughly and adequately develop Texas
Eastern's self-study. The Board of Regents should keep in
mind that the visiting committee, which will come after the
self-study portion of the reaffirmation procedure is completed,
is charged with the responsibility of evaluating the effectiveness of the institutional self-study. I wish to reiterate
the following essential characteristics of an effective
self-study which will be used as guidelines by the visiting
committee in their evaluation:

•

1.

The self-study should be comprehensive, assessing
every aspect of an institution's operations.

2.

The self-study should have broad involvement of
every segment of the university community. It
should not be an activity of faculty alone or
administration alone.
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3.

The self-study should be analytic, identifying
institutional strengths and weaknesses. (Weaknesses will always be specified and the visiting
committee will have comments about institutional
weaknesses. This aspect of the process is very
significant since it provides a vehicle for improving institutional efforts.)

4.

The self-study should present recommendations
designed to remedy weaknesses identified by the
self-study.

5.

The self-study should project the institution
into the future, identifying short- and longrange concerns and goals of the institution and
ways in which the institution intends to deal with
its concerns and reach its goals.

As we look forward to the very important institutional endeavor of accreditation reaffirmation, it is important to
recognize that the governing board, administration and
faculty should lend full support to the effort in order
that the institutional program, for the benefit of society,
will be assisted thereby to continue to move forward in a
positive manner. Basically, this recognition should include
the fact that the reaffirmation procedure is a major undertaking, that it is time consuming and that it involves
some financial outlay. The reaffirmation for accreditation process, indeed, is a total institutional effort and
should broadly and effectively include board members,
administration, faculty and students. It will, of course,
be integrated into the on-going activities of our organization but will be a highly visible matter during most of the
time between now and December 1979.

•
7.

Texas Community and Junior College Scholarships
Texas Eastern University awarded scholarships to twelve
students from eight institutions under the Texas Eastern
University Educational Foundation, Inc. Community and
Junior College Scholarship program for the Fall Semester
1976. Participating colleges and their respective awards,
which vary in amount according to individual course loads,
are as follows:
Blinn College
Henderson County Junior College
(144.50 & 202.50)
Jacksonville College
College
Kilgore
(144.50 & 144.50)
Lon Morris College
Navarro County Junior College (212.50 & 172.50)
Tarrant County Junior College
(144.50 & 172.50)
Tyler Junior College
Total

$172.50
174.50
347.00
172.50
289.00
357.00
179.50
317.00
$2009.00

Since the State Auditors Office requires the institution
to have cash on hand prior to issuing financial aid such
as is provided through the foundation scholarship program,
our business office estimated the amount needed for community and junior college scholarships for the Fall Semester
1976 to be $2,760.00 which was requested from the foundation
under authority previously established by the Board of
Regents.

•

It is anticipated that $2,700.00 will be required to fund
the community and junior college scholarships for fifteen
recipients during the Spring Semester 1977. Accordingly,
$1,949.00 (the estimated $2,700.00 less a $751.00 balance
on hand) has been requested from the Texas Eastern University Educational Foundation, Inc. for the semester.
8.

Basic Educational Opportunity Grant Program
Our institution has received a total of $83,552 for the
1976-77 academic year for the benefit of 130 Texas Eastern
University students who have made application to the Basic
Educational Opportunity Grant program, the primary student
financial aid program of the federal government. This amount
represents an increase of $72,894 over our 1975-76 BEOG
authorization when eighteen students were assisted through
the program. Since this basic grant is an "entitlement" program which insures that any student determined eligible under
federal guidelines will be guaranteed funds, there is a possibility that additional authorization of funds may be necessitated after the current amount of $83,552 has been expended,

•

Established in 1973, the BEOG program was made available to
all United States citizens enrolling as undergraduates in
an institution of post-secondary education for the first
time after May 31, 1973. Effective July 1, 1976, the restriction of initial enrollment after May 31, 1973 was removed; however, the funds remain available only to students
at the undergraduate level.
9.

Grant Application for Equipment and Materials
Under the grant program extended annually to all Texas
institutions of higher learning through the Coordinating
Board, Texas College and University System, and in accordance
with guidelines established by the Coordinating Board through
the provisions of Title VI-A of the Higher Education Act of
1965, Texas Eastern University has filed an application for
a $15,000 grant for equipment and materials to improve undergraduate instruction in the science curriculum.

•

Presently, the university's undergraduate science curriculum
does not provide opportunity for students in the study of

cell biology. The course has not been introduced because of
the need for certain laboratory equipment. Basic equipment
is also needed in the support areas of organic chemistry and
biochemistry. Adequate laboratory space and appropriately
qualified faculty to teach in this academic area are already
available. If our application is approved, the assistance
provided to the institution for instructional equipment will
allow the university to introduce academic work in cell
biology and to initiate new laboratory experiments in
organic chemistry and biochemistry.

•
10.

Texas Education Agency Reaffirmation of Accreditation Visit
A reaffirmation of accreditation visit pursuant to the Texas
Eastern University teacher education program to be conducted
by the Texas Education Agency, is scheduled January 31, 1977
through February 3, 1977. Initially approved in the Spring
of 1973 for a three-year period, the university teacher
education program will be examined by a visiting team composed of twelve to fifteen individuals who will evaluate the
present program, ascertain progress and make recommendations
for program continuation.
One-third of the visiting team will be composed of college/
university teacher education personnel; one-third, public
school teachers and instructional support personnel; and
one-third, Board of Examiners members, school administrators,
Texas Education Agency personnel and at least one teacher
education student.

•

In preparation for this reaffirmation visit, the TEU School
of Education and Psychology has completed a self-study report
for use by the Texas Education Agency. It is the opinion of
the staff that this self-evaluation, together with the evaluation and recommendations of the visiting team, will serve
to strengthen our teacher education program.
11.

University Insurance Program
A change in the university's group medical and life insurance
carrier was effected as of January 1, 1977. This action was
the result of notice of a substantial rate increase by the
university's insurance carrier. Open and competitive bids
were sought pursuant to the university's group medical and
life insurance program and considerable interest was generated
among the major group medical and life insurance carriers.
The best bid was received from Group Hospital Service, Inc.
and Group Life and Health Insurance Company (Blue Cross and
Blue Shield of Texas) carrying basic rates of $14.73 for
employee medical and $28.02 for dependent medical along with
rates of 23 per thousand for life insurance and 6 per
thousand for accidental death and dismemberment. These

rates not only provide for improved benefits over our
current coverage, but are guaranteed for two years.

•

Even though each employee of Texas Eastern University
will be required to bear the increased premium costs
dictated by the new rates, this program, of course, is
recognized not only as important but mandatory within
the organization.
12.

Faculty Research Projects
As members of the board are aware, a total of $5,000 was
budgeted for the current fiscal year to support organized
research by members of the university faculty. Although
TEU is primarily a teaching institution, the research effort
is important in helping faculty members to stay up-to-date
in their fields and in providing appropriate experiences
for students, especially at the graduate level. Research
grants from budgeted funds are made to individual faculty
members on the basis of detailed written proposals which
are reviewed by a Faculty Research Committee and submitted
for final approval by the administration. Pursuant to this
process, it is a pleasure to announce the following faculty
research grants for the Fall and Spring Semesters 1976-77.

•

NAME

TITLE OF PROJECT

FUNDING

Dr. Barry Green
Education

An Evaluation Instrument for the Teaching/
Learning Transaction

$1,305.

Dr. Don W. Killebrew Genetic Variability in
Biology
an East Texas Population
of Musca Domestica L.
(Muscidae: Diptera)

787.

Dr. David C. Riddle
Chemistry

Study of Heavy Metals
250.
Concentration in Sediments
of the Houston Ship Channel

Dr. Carl Roddy

(Previously funded project 300.
reported to Board of Regents
on June 2, 1976)
Total

$2,642.

The awarding of these grants leaves a balance of $2,358 in
the budget to cover summer research projects.
13.

•

Academic Program Projections
In order to facilitate the planning and development of new
academic programs, Texas Eastern University operates from
a set of five-year program projections which are up-dated

•

annually based on changing needs and institutional resources.
In keeping with this procedure, the vice president for
academic affairs, with the assistance of the various deans
and department chairmen, has prepared a chart showing the
academic structure (Attachment J) currently approved by the
Board of Regents which has not been fully implemented at this
time and a chart of the academic programs projected (Attachment K) for the five-year period from 1977 to 1982. I wish
to emphasize the tentative nature of the degrees listed as
such projections will be reviewed in January 1978 with appropriate modifications made based on information available at
that time.
BOARD ACTION:
ITEM XXIV.

Received as information.
PAYMENT TO PHASE I CONSTRUCTION CONTRACTOR

Regent Morgan, chairman of the Legal Committee, recommended that
the Board of Regents approve a change order in the amount of
$5,000 to Allen M. Campbell, Company to effect the resolution
of all differences pertaining to Phase I construction plans and
specifications between the owner, architect and contractor without prejudice to warranty and guarantees under the contract and
to move toward final payment for Phase I facilities.

•

BOARD ACTION: Regent Morgan moved, and Regent Velvin seconded,
that the Board of Regents authorize a change order in the amount
of $5,000 upon the advice of counsel, the Attorney Generals Office
and the Legal Committee to Allen M. Campbell, Company in order
to resolve all differences pertaining to Phase I construction
plans and specifications between the owner, architect and contractor without prejudice to warranty and guaranty requirements
under the contract and that finalization of this matter be executed
by members of the Legal Committee. Motion carried unanimously.
ITEM XXV.

ANNOUNCEMENT OF ANNUAL MEETING

The chairman announced that the regular annual meeting of the
Board of Regents is scheduled for April 6, 1977 but is being
rescheduled for April 13, 1977 due to the observance of the
university's Easter holiday period.
BOARD ACTION:
ITEM XXVI.

Received as information.
ADJOURNMENT

On the motion of Regent Velvin, and seconded by Regent Morgan,
the meeting adjourned at 6:36 p.m.

A--t,Let_V

•

Dean W. Tur er, Secretary
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